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Business Consulting  
for the Business Owner
Building a stronger business starts with a clear plan.
Shavell Tax & Consulting (STC) offers specialized Business Consulting services designed for your fast-paced, 
detail-driven business world. With deep experience in taxes for all types of closely-held business and with niches 
in the commercial construction and real estate industries, STC helps contractors, developers and business own-
ers see the big picture - strengthening financial health, reducing taxes, and creating long-term stability.

Supporting Contractors with Smart, Strategic Insight
The commercial construction landscape is complex – tight margins, fluctuating costs, workforce 
challenges, and demanding project schedules. STC brings business savvy that goes beyond tax 
compliance, helping companies evaluate where they are today and where they want to be tomorrow. 
Through careful analysis and plain-English practical guidance, STC works with leadership teams to 
identify opportunities, implement change, and build stronger, more profitable businesses.

Consulting Focus Areas
•	 Outside CFO and “Quarterback” services assisting business owners with certain tax and 

business decisions as well as quarterbacking all outside CPA services such as audit and 
reviewed statement services

•	 Improving tax impacts to optimize and manage cash-flow management
•	 Review corporate documents to evaluate and ensure the business and tax impacts are 

what both the business and the owners want or require. This includes: Asset Purchase 
Agreement or Purchase & Sale Agreement; Employment/Incentive Agreements; 
Operating Agreements; Buy-Sell and/or Stockholder (or Member) Agreements. 

Tools and Insights 
•	 Tax planning and tax projections
•	 Assistance with Mergers & Acquisitions
•	 Business Valuations
•	 Cost Segregation Studies

Rich Shavell has been working with many leaders 
in the South Florida business community for 
upwards of 20 years. STC’s consulting skill sets are 
the result of helping so many businesses “make 
more money and keep more of it.”

Why Partner with Shavell Tax & Consulting?
Business owners and construction companies succeed when their financial strategy is as solid as their workmanship. STC combines industry 
knowledge, analytical expertise, and hands-on experience to help businesses operate with clarity and confidence. Whether you’re trying to sharpen 
profitability, plan your next stage of growth, or strengthen the foundation of your operations, STC’s Business Consulting services provide the insight 
and direction needed to move forward.


